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report

To the Government of the Republic of Armenia,

Opinion

We have audited the accompanying consolidated Project financial statements of the Lifeline Road
Network lmprovement Project (the "Project"), financed by the lnternational Bank for Reconstruction and
Development (the "lBRD") Loan Agreement 8229-AN.4 and Loan Agreement 8523-Al\,1, which comprise the
consolidated statement offlnancial positjon as of31 December2020, the consolidated statement ofthe
Project sources and uses of funds, the consolidated statement of uses of funds by Project activities, the
designated account statements as ofand forthe yearended 31 December2020, as well asthe
statements of expenditures ("SOE") submitted to the World Bank for the year ended 31 December 2020
in support of the Loan Agreement 8229-AM and Loan Agreement 8523-Al\,4 withdrawals, and a summary
of signiflcant accounting policies and other explanatory information.

ln our opinion, the consolidated Project financial statements give a true and fair view of the consolidated
flnancial position of the Lifeline Road Network lmprovement Project (Loan Agreement 8229-AM and Loan
Agreement 8523-Al\,1) as of 31 Decembet 2020, and ofthe consolidated funds received and consolidated
expenses incurred for the year then ended, in accordance with the accounting policies described in note
2 to the consolidated Project financial statements, the World Bank guidelines, and the relevant points of
the Loan Agreement 8229-AN,4 and Loan Agreement 8523-Al\,4.

ln addition, in our opinion, the SOES submitted together with the internal controls and procedures
involved in their preparation can be relied upon to support the applications for the Loan Agreement 8229-
AM and Loan Agreement 8523-Al\,4 withdrawals.

Basis for Opinion

We conducted our audit in accordance with lnternational Standards on Auditing ("lSAs"). Our
responsibilities under those standards are further described in the Audlfor's Responsib jlities for the Audit
of the Consolidated Praject Financial Staiemerfs section of our report. We are independent of the "Road
Department" SNCO in accordance with the lnternational Ethics Standards Board for Accountants' Code
of Ethics for Professional Accountants (the "lESBA Code") together with the ethical requirements that are
relevant to our audit of the consolidated financial statements in the Republic of Armenia, and we have
fulfilled our other ethical responsibilities in accordance with those ethical requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate lo provide a basis for our opinion.

wuw.grantthornton.am
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Emphasis of Matters

. We draw attention to note2tothe consolidated Project financial statements, which describes the basis
of accounting. The consolidated Project llnancial statements are prepared to assist the management
of the "Road Department" SNCO to meet the requirements of the ,nancial reporting of the World Bank
As a result, the consolidated Project financial statements may not be suitable for another purpose. Our
opinion is not modified in respect of this rnatter.

. We draw attention to note 3 to the Project flnancial statements, which describes thatthe closing date
of the Project is 30 December 2021. Our opinion is not modified in respect of this matter.

Responslb/lles of Management and Those Charged with Governance for the Consolidated
P roject F i n a nc i al Stalements

lvlanagement of the "Road Department" SNCO is responsible for the preparation and fair presentatjon of
these consolidated Project flnancial statements in accordance with the accounting policies described in

note 2 to the consolidated Project financial statements, the World Bank guidelines, and the relevant
points of the Loan Agreement 8229-A[/ and Loan Agreement 8523-AM, and for such internal control as
management determines is necessary to enable the preparation of these consolidated Project financial
statements that are free from material misstatement, whether due to fraud or error.

Those charged with governance are responsible for overseeing the Project's financial reporting process.

Auditor's Responslb/lles for the Audit of the Consolidated Project Financial Stalemenfs

Our objectives are to obtain reasonable assurance about whether the consolidated Project financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditois report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with lSAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these consolidated Project financial statements.

As part of an audit in accordance with lSAs, we exercise p rofessiona I judg ment and maintain professional
skepticism throughout the audit. We also:

. ldentify and assess the risks of material misstatement ofthe consolidated Project financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the "Road Department" SNCO's internal control.

wlvw,grantthornton.am
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Evaluate the appropriateness of accounting policies and the reasonableness of accounting estimates
and related disclosures made by management.

Evaluate the overall presentation, structure and content of the consolidated project financial
statements, jncluding the disclosures, and whether the consoljdated Project financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate wlth the management, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

Armen Hovhannisyan

Chief Executive Offlcer

30 June 202'1

\t/
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position

104,202,322

1,721

66,133

99,922,564

470,715

618,617

104,270,176 101 011 896

43,320,669

40,000,000

10,789,685

I,957 ,627
69,225

129,305

J,OO3

43,270,669

36,775,999

10,780,492

8,998,177

69 225

86,961

1,030,373

The consolidated Project financial statements were approved on 3O June 2021 by:

104,270,176 101,01'1 896

Marina Safaryan

Head of Financial l\,4anagement and
Accounting, Acting Chief Accountant

,Roed D€padme.t,SNCo
Lil€line Road Nolwork mpovomont Project

lBRo Loan Number0229-AM
rBR0 Loan Numbe.8523,AM

Conso idared P.otecr Finenciat Sratemenrs
A. ofandforiho y.ar sndad 3t D.conb.r2020 G

Consolidated statement of financial

ln US dollars

Assets

Accumulated Project expenses (Loan Agreement
8229-AM and Loan Agreement 8523-AM)

Advances

Bank balances

Total assets

Funds and liabilities

Accumulated Project financing (Loan Agreement
822g-AM)

Accumulated Project financing (Loan Agreement
8523-AM)

Government co-financjng (Loan Agreement
8229-AM)

Government co-financing (Loan Agreement
8523-AM)

Other

Exchange rate differences

Accounts payable

Total funds and liabilities

Stepan l\lachyan

General Direcior

Note
As of 31 As of 31

December 2020 December 2019

//-4

This statement is to be read n conjunct on wiih the notes to and forming part of the consolidated project
f nancial statements set out on pages 12 to 19



Consolidated statement of the Project sources and
uses of funds

n US do lars Budget Variance

Year

ended 31 As of 31

December December
202Q 2420

Year
As of 31 ended 3'1

December December
2420 2020

Year

ended 3'1

December
2420

As of 31

December
2020

Lfe of
Project

Sources of funds

World Bank financing (note 7)

IBRD Loan Agreement 8229-AM

IBRD Loan Agreement 8523-AN,{

Government co-financing (note 8)

iBRD Loan Agreement 8229-AM

IBRD Loan Agreement 8523-AM

Other

Total

Gain from exchange rate differences

Less: Uses of funds

IBRD Loan Agreement 8229-AM

Goods, works, non-consulting
services, consultants' services,
and Operating Costs under the
Project (note 9)

Front-end Fee

Total IBRD Loan Agreement 8229-AlVl

IBRD Loan Agreement 8523-AM

Goods, works, non-consulting
services, consultants' services,
Operating Cosis and Training
under the Project (except for
Parls 1(e) and 2(b) (i) of the
Project) (note 9)

lrronFend Fee

Total IBRD Loan Agreement 8523-AM

43,320,669

40,000 000

10,789,685

I 957 ,627

4,242,644 104,137 2A6

42 344 129,305

45,643 54,013,2A2

- 112,500

89,566 57,900,248

112,500

(43,923) (3,887,046) 56,109,375

112 5AA

50,000

3,224,001

9,193

959,450

45,643 54,125,702 8S,566 58 012 748 (43,923) ,887,046) 56,221,875

4,234,115 49,976,620

- 100,000

5,038,173 56,044,177

100,000

(804,058) (6,067,5s7) 49,900,000

100.000

4 234 115 50,076,620 5,038,173 56,144 177 (804,058) 067,557) s0 000 000

4,279,758 104,2A2 322 5,127 739 114 1s6.925 981) (9,954 603) 106,221,t)75

Nel increase in working capital
(note 10) 5 230 64,189

This statement is to be read in coniunction with the notes to and forming part of lhe consolidated Project financial statemenls set out on
pages 12 to 19

.Road DepadnEnl,SNCO
Lifoline Road Nehrork lnprovement Prolecl

l0RO Loan Nunrb6r 8?29-AM
|BRD Loan Numb& 8523-AM

Conso idated Projecl Finan.i6t St3temenr5
A6 otand lorrho yoaro6ded 3l O6.smber2020 7
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Consolidated statement of uses of funds by Project
activities
ln US dolars Budgel Vanance

Year
ended 31 As of 3'1

December December

Year
As of 31 ended 31

December December

Year
ended 31

December
2024

As of 31

December
202A

Life of
Project

IBRD Loan Agreement 8229-AM

Part 1: Lifeline Road lmprovement

lioad Rehabililaiion Works
Pilot on Rehabiliiation and

lvlainienance Contract
P lot for Routine l\,4aintenance

through lvlicroenterprises

Supervision and Technical Designs
Iload Salety Englneering and

Black Spot lmprovement
Part 2: Proiect Management and

lnstitutional Strengthening
Project lvlanagement and

lmplementation, including audits
Road Asset l\,4anagement System

and Survey Equipment

Iioad Safety Technical Asslstance
-lechnical 

Assistance

IBRD Loan Agreernent 8523-A[4

Part 1: Lifeline Road lmprovement
Road Rehabilitation Works
Pilot on Rehabilitatlon and

l\,4a ntenance Contract

4,003,816 48,221,557 4,780,878 s3,482,724

2,685,595 42.491,919 3 196,375 45 585 6s6
1777,062]. (5,261,167) 46,710,000

(510,780) (3,093,737) 37,420,000

- 5 090 000

(266,282) (2,167.430) 4 200 000

{26,996) (806,390) 3,190,000

(26,996) (37,393) 1,040,000

- (489,535) 440,000

230,000

- 1279,462) 1,480,000

45,643

3,643

42,000 887,597 - 867,649 42,00A 19,948 1,860,000

51,785,215

42,'106,838

5,600,786

3,861,349

216,242

2,227,987

913,193

427 ,197

. 54,703,862

- 44,766,473

- 5,562,400

- 4,154,989

- 220,000

89,566 3,196,386

89,566 1,194,069

- 1,134,668

. (2,918,647) 52,390,000

- (2,659,6s5) 41,510,000

- 38,386 6,760 000

170.000

- (293,640) 3,700,000

- (3,758) 2s0,000

(43,92s) (968,3ss) 3,719,375

(85,923) (280,876) 1,10e,375

- (707,471) 50o.ooo

250.000

Total IBRD Loan Agreement 8229-Alvl 45,643 54,013,202 89,566 57 ,900,248 (43,923) (3,887,046) 56,109,375

Supervision and Technical Designs 1,318,221 5,729,638 1,584,503 7,897,068
Part 2: Project Management and

lnstitutional Strengthening 230,299 1,755,063 257,295 2,861,453
Project lvlanagement and

lmplementation,includingaudits 230,299 1,024,078 257,295 1,061,471
lload Asset l\,'lanagement System

and Survey Equ pmeni

Road Safety Technical Assistance

Iechnical Assistance - 38,670 - 3'18,132

- 1,181,850

lolal ullD Loan Agreement 8523-AM 4,234 115 49 976,620 5,038 173 56,A44 177 (804,058) (6,067 557) 49 900 0OO

Tota 4,279,758 103,989,822 5,127,739 113,944,425 1847,ggt ) (9,954,603)

The consolidated statement of uses of funds by Project activities does not include the Front-end Fees at the amount of US
dollars 212,500 as of31 December 2020.

This statement is to be read in conjunction with the notes to and forming part of the consolidaled Project financial statements sel oul on
pages 12 to 19

3
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SOE withdrawal schedule

For the year ended 31 December 2020

ln US dollars

IBRD Loan Agreenent 8229-AM

Calegary

Aaplicalian Na. Goods, works, non-con sulthry sevices, consu/lari$'
setvices, apd Aperaling Cosls Llndet the Prclecl

32-DA 39.370

Total 39,370

IBRD Laan Agreenent 8523-All

Calegoty

Goods, works, nan-cotlsulling seryices, corsr//lalls
seruices, Operating Cosls and Training under lhe Prcjecl

(except for Parts 1@) and 2(b)(i) of the Praject)

32-DA

33.DA

34-DA

35-DA

36.DA

953,647

399,082

2,159,965

731,680

670,165

Tota 4,914 539

Th s statement is to be read ln coniunction w th the notes to and form ng pa.t of the conso idated Piojecl
financial statements set out on pages '12 to 19

''Road Depaanrnf SNCO
Llerino Road Nelwork lnrprovemft Propcr

rBRD Loa. NLmber 3229.AM
IBFD Loan Nu'nber 8523.,Ar?l

Conso idated Projecl Frna.ckl Sraromenls
As oland loriho yoarenderl3l Docen1Der 2020 9



50 000

50,000 50,000

88,995

52 501

36,494

36,494 36,494

{18 !195

This statement is to be read in conjunction with the notes to and forming part of the consolidated project
financial statements set out on pages 12 to 19.

Designated accounts statements

As of and for the year ended 31 December 2020

IBRD Loan Agreement 8229-AM

ln US dollars

Balance as of I January 2020

Add;

Cumulative unexplained discrepancy

Loan replenishment during the year

Less:

Refund to the World Bank from the designated account during
the year

Present outstanding amount advanced to the designated account (1)

Balance as of 31 December 2020

Add:

Amount of eligible expenditures paid during the year

Service charges (if applicable)

lnterest earned (if credited into the designated account)

Total advance accounted for (2)

Discrepancy (1)- (2) to be explained

38,995



As of and for the year ended 31 December 2020

IBRD Loan Agreenent 8523-AM

ln US dollars

Balance as of 1 Januaty 2020

Add;

Cumulative unexplained discrepancy

Loan replenishment during the year

Less:

Refund to the World Bank from the designated account during
ih6.,^6.

Present outstanding amount advanced lo the designated account (1)

Balance as of 31 December 2020

Add:

Amount of eligible expenditures paid during the year

Service charges (if applicable)

Less:

lnterest earned (if credited into the designated account)

Total advance accounted for (2)

51A.230

3,224,401

3 224,041 3,224,AA1

3,7 94 ,231

4 958

3,7 89,273

3,7 89,273 3,7 89 27 3

3,794,231

Discrepancy (1)- (2) to be explalned

This stalement is to be read in conlunction with the notes 1o and forming part of the consol dated Project
f nanc a statements set out on pages 12 to 19

'Road Deoadhe.f sNco
tilerinB Road Nehvork nrprovement Prolecl

IaRD Loa N! bda22!.aM
rBRl) Loan N! no!rn5it /.,,i

Co rsoldared Fro)ecl Finrnsa Srale ..rs
As orandlorlho Vear ended 31 Doconnrar20?0 11



Part '1:

Notes to the consolidated Project
financial statements

1 Activity

The "Road Department" SNCO (the "Organization") implements the Lifeline Road Nelwork lmprovemenl
Project (the "Project"), which is financed under the Loan Agreement number 8229-AN4 signed belween

the lnternational Bank for Reconstruction and Development (the "lBRD") and the Governmenl of the
Republic of Armenia on 1 1 February 2013.

The objective of the Project is to improve access of rural communities to markets and services through
the upgrading of selected Lifeline Roads, and to strengthen the capacity of the Organization to manage
the Lifeline Road Network.

The Project consists of the following parts:

Lifeline Road lmprovement

Carrying out improvement works for approximately 147 kilometres of selected roads within the
Lifeline Road Network.

Carrying out, on a pilot basis, rehabilitation and routine mainlenance works of approximately 23
kilometres of selected segments of the Lifeline Road Network, under the terms of a
Rehabilitation and lvlaintenance Contract.

Carrying out detailed design studies, related technical supervision activities and independenl
technical audits for rehabilitation activities under the Project.

. Carrying out road safety improvement works, including Black Spots improvements.

Part 2: Project l\,4anagement and lnstitutional Strengthening

. Provision of suppo( for Project coordination and implementation through, the financing of
operating costs required for Project administration and monitoring (including financial audits).

. Carrying out a road safety program, including, inter alia, (i) the detailed design for carrying out of
Black Spots improvement works; (ii) the provision of training programs for ARD personnel; (iii)
road safety educational practices in Safe Villages schools, and (iv) carrying out of road safety
campaigns linked to the Lifeline Road Network.

. Provision of technical assistance for, inter alia, the: (i) carrying out of a feasibility study for the
rehabilitation and maintenance of roads using a perlormance-based approach, including the
identification of at least one road section; (ii) carrying out of studies on social monitoring and
evaluation related to the Project, as well as road sector financial sustainabilityi (iii) provision of
training to MOTAI staff and local contractors on the new concepts inlroduced by the prolect,
including design and implementation of multi-year performance based contracts, efficient design
standards, and planning and contract monitoring for lvtOTA| and ARD staff; and (iv) carrytng out
of technical studies and detailed designs required for the preparalion of potential futu.e
investments in the road sector.

'Road oepannreft'SNCO
Lifeline Road Nelwo.k nrprovement Prolecl

IBRD Loan Numb€r3229-Atd
raRD Loan N!mber 8523,atv1

Corsoldaled Prolecl Frnanc a Statamenls
As olandlorlho yoar onded 31Dodember2020 12



ln accordance with the Loan Agreement 8229-AM dated 11

implemented through the following categories:

Category

February 2013, the financing of the Project is

Percentage of
expendiiures Amount of the

to be financed Loan ailocaled
(inclusive of taxes) (in US do lars)

Goods, works, non-consulting services, consultants' servlces,
and Operating Costs under the Project

Front-end Fee

Total

BA a/a

4s,000,000

The FronFend Fee payable by the Republic ol Armenia shall be equal to one quarter of one percent

(0.25%) of the Loan amount.

The Project's amounts are allocated to the following components:

44,U87,500

112,5AA

Summary by components

Lifeline Road lmprovement

Project l\4anagement and lnstitutional
Strengthening

Total Project Costs

Fronlend fee

Total

Bank financing
(in US dollars)

(inclusive of taxes)

41,912,000

2,975,500

Government
financing

(in US dolars)
Total Cost

(in US doliars)

10,478,000

743,87 5

52,390,000

3,719,37 5

44 887,500 11,221,875 50,109,37s

112,540 1 12,500

45 000,000 11,221,875 56.221 .87 5

On 26 August 2015 the new Loan Agreement 8523-AlVl (Additional Financing for the Lifeline Road

Network lmprovement Project) has entered into force betlveen the lnternational Bank for Reconstruction

and Development (the "lBRD") and the Government ofthe Republic of Armenia, providing addilional

financing for the Lifellne Road Network lmprovement Project at the amount of US dollars 40,000,000.

The Project consists of the following parts:

Part 1: Lifeline Road lmprovement

. Carrying out of improvement works for approximately 360 kilometres of selected roads wilhin the
Lifeline Road Network.

. Carrying out, on a pilot basis, (i) rehabilitation and routine maintenance works of approximately
23.4 kilometres of selected segments of the Lifeline Road Network, under the terms of a
Rehabilitation and Maintenance Contract; and (ii) carrying out rehabilitation and routine
maintenance works of approximately 23 kilometres of selected segments of the Llfe,ine Road
Network, under the terms of two Rehabilitation and Maintenance Contracts.

. Carrying out of detailed design studies, related technical supervision activities and independent
technical audits for rehabilitation activities under the Project.

. Carrying out of road safety improvement works, including: (i) Black Spots improvements; (ii)
works associated with the implemenlation of the Safe Villages in all roads rehabilitated under lh()
Projectt and (iii) the acquisition and inslallation of road signs.

. lf an Eligible Emergency has occurred and the requirements set forlh in this Agreement have
been met, provide support to respond lo an Eligible Emergency through the design and carrying
out of selected roads sector investments within the Borroweas territory.

"Road Depa.ttuenl" SNCQ
Llelino Road Nelwork lnrprovedefl Protccr

IBRO Loan Numb€r 3229.4M
IBRD L0an N!mber 8523-Ard

Cof solidated Proj€cl Financi.l Sblemenls
As orandforthoyoarendod 31 Deoember2020 13



Parl 2; Project Managernent and lnstitu|onal StreIgthenrng

r Provision of support for project coordination and implementation through: (l) the flnanc ng of
Operat ng Costs required for project administrat on and mon toring; and (i ) the carry ng ;ut oi
Project flnancial audits.

' (i) Acquisitlon of a road asset rnanagement system database, including installalion and trainrfq
to ARD personnel for the use of said dalabase, (i) acquisition of road survey equ pnrent lor
surveying road conditions and traffici ancl (iv) carrying out Lilcllne Road Nelwork clata col edion
for the road asset management system.

. Carrying out of a road safety program, inc ud ng inter a ia, (i) the detailecl design for ca[y ng oL]l
of Black Spots improvement worksi (i ) the prov sion of technical assrstance and train no
programs for ARD personner; (rii) the carrying out of roacr safety educationar pracrces ii sare
villages schoors, (rv) the carrying oul of road safety campargns rinked to rhe Li{er ne Road
Network; (v) the development of a road safely ac1 on plan; ancl (vi) the implementation oj,
selected activitles of the action ptan developed under part 2(c)(v) of the projeci

' Provision of lechr'rical assrstance for, inter aIa, the: (i) carrying out of a feasibirity siudy for thc
rehabililation and maintenance of roads using a performance,based approach incrLrdrr.l th(l
identificalion of at least one roacl sect on , (ii) carry ng oul of stuclies on soctal nronitor 1q i:1rl
evaluatlon related 1o the Proiect as well as roacl soctor Irancial sLrstarnabi rty ( r) prov s o1 ol
training to [,4OTA| staffand ]oca conlractors on the new concepls introduccd by thc t)roloct
including design and implementatton of multi-year performance based contracts. elf c eni dos on
slandards, and planning and contract monitoring for N,{OTAI and ARD staff; (iv) carrying out oi
technical studies and detailed designs requirecl for the preparation of poten|al future investrnents
in the road seclor; (v) preparing a strategic development plan for the Lifeline Road Networkr and
(vi) enhancing disaster risk preparedness for the road seclor.

ln accordance with the Loan Agreement 8523-Ar\r dated 26 Augusl 20T 5, the financing of the project is
implemenled through the fo lowing categories:

Category

Golds, works, non-consulting services, consultants, services,
Operaling Costs and Training under the project (excepl for
Parts 1(e) and 2(b) (i) ofthe project)

Front-end Fee

Total

Percentage of
expenditures Amount of the

to be financed Loan allocated
(inclusive of taxes) (in US do|ars)

B0% 39 900 000

100,000

40,000,000

The operating address of the organization is Government House 3, Repubric square, yerevan, Armenia.
During the reporting year the average number of the staff invorved in the proiect was 14.

2 Significant accounting policies

2.1 Basis of preparation

The consolidated Project financiar statements have been prepared in accordance with the accruar basis
of accounting, as werr as the worrd Bank guiderines and the ierevant points of the Loan Agreement B22g-
ANy' and Loan Agreement 8S23-AN.4. Significant accounting policies are disctosed below.

These consolidated Project financial statements include the Project financial stalements prepared in the
framework oflhe Loan Agreement 822g-ANil and Loan Agreemenl B523-At\,4.

Road Deoa nrent SNCO
Lirelin6 Road Nerwo.k nrprovome prorecl

tBRo Loan Number 3229,arvt
|BRD Loan NumbBr 8523-AM

consolidaledPrcject Frna.c,atstalooenls
Ac ol.nd rorrho y6.r6nded J, Docember2OZO t4



2.2 Functional and presentation currency

The national cunency of the Republic of Armenia is the Armenian dram ("dram"). These consolidaled
Project flnancial statements are presenied in US dollars (presentation currency).

ln preparing the consolidated Project financial statements, transactions in currencies other than US dollar
are recorded at the rates of exchange announced by the Central Bank of Armenia prevailing on the
previous dates of the transactions. For direct payments denominated in Armenian drams to the

contractor/consultant from the World Bank share, the exchange rates set out for the presentalion of lhe
operation in the system client connection (https://clientconnection.worldbank.org) are used. At each

reporting date bank balances, advances and payables denominated in foreign currencies are retranslated

at the rate announced by the Central Bank of Armenia prevailing on that date, which is 522.59 Armenian

drams for 1 US dollar as of 31 December2020 (3'l December2019: drams 479.7 for 1 US dolla0. Any

exchange rate differences are recognized in the consolidated statement of the Projecl sources and uses
of funds and the accumulated flgure of exchange rate ditference is disclosed in the consolidated
statement of financial position under "Exchange rate differences".

2.3 Project financing

The financing received in the framework of the Loan Agreement 8229-Alvl and Loan Agreemenl 8523-Al\/
is recorded in the consolidated statement of financial position as "Accumulated Project financing" and ls
recognized at each replenishment. ln addition, the current year funds received are disclosed in the
consolidated statement of Project sources and uses of funds, showing the sources of funds.

The World Bank financing

To finance eligible expendltures for the Loan Agreement 8229-AM and Loan Agreement 8523-AM, the
World Bank disburses proceeds from the Project account using one or more of the disbursement
methods. which are stated below:

a) Reimbursement

The Bank may reimburse the borrower to finance eligible expenditures that the borrower has
pre-financed from its own resources.

b) Advance

The Bank may advance loan proceeds into a designated account of the borrower lo finance eligible
expenditures as they are incurred and for which supporting documents will be provided at a laler
date.

Direct payments

The Bank may make payments, at the borrower's request, directly to a third party for eligible
expenditures,

Special commitment

The Bank may pay amounts to a third party for eligible expenditures under special commilments
entered into, in writing, at the borrower's request and on terms and conditions agreed between the
Bank and the borrower.

Gove rn me nt co-fi n a ncing

The amounis of the Government co-financing are recognized as such and included in the conso idated
Project financial statements when the funds are transm tted to the Project current accounl (the
'Government co-financing account"), which ls opened in the State Treasury of the Republ c of Armenia.

d)



2.4 Project expenses

The Project expenses are recognized on the accrual basis of accounting, The accumulated Project
expenses are disclosed in the consolidated statement of financial position. ln addition, currenl year

expenses are disclosed in the consolidated slatement of Project sources and uses of funds and the
consolidated statement of uses of funds by Project activities. Addilionally, a furlher breakdown of
expenses by categories is disclosed in note L

2.5 Advances

Advances, which comprise amounts paid for services and goods not yet received are stated at nominal
va lue.

2.6 Accounts payable

Payables comprise the amounts to be paid and are stated at nominal value.

3 Closing date of the Project
According to the Loan Agreement 8229-AN4 and Loan Agreement 8523-AM, the Project closing dale was
defrned as 30 December 202'1.

4 Advances
ln US dollars

Advances for construction works

Other

5 Bank balances
ln US dollars

Designated account (Loan Agreement 822g-ANil)

Designated account (Loan Agreement B523-A[/])

Local account (Loan Agreement 822g-AM)

Local account (Loan Agreement 8523-AN4)

6 Accounts payable

ln US dollars

Retention payables to contractors

Payables to contractors

Other

As of 31 As of 31
December 2020 December 20'19

468,315

2,4AO1,721

1.721 47 A,115

As of 31

December 2020
As of 31

December 2019

52,501

4,958

6B

8,606

38,995

570,234

9,392

66 133 61 {1,61 7

As of 31 As oi 31
December 2020 December 2019

3 665

7 87 .718

222,5A7

20,148

3,66 s 1.030 373

r?o4i tjenrrt,,:,,1
l. rerinc rlo..l i.J.,^ ),, fra,r.,.

lPrlr ), rl .. ,

reF[l l.n. rr,I f,a;
Co'isord;!.. n,:.r.,r I i.'r:r .r,

as orinrl ror lho ve.re..r..r:]1 oe.,.mh



7 World Bank financing

IBRD Loan Agreement 8229-AM

ln US dollars

SOE procedures

Other procedures

Designated account advance/(redemption), net

Fronlend fee

IBRD Loan Agreement 8523-AM

ln US dollars

SOE procedures

Other procedures

Designated account advance/(redemption), net

FronFend fee

ln US dollars

Works

Goods

Consultants'services

Operating Costs and training

Fronlend Fee

For the year
ended 31 As of 31

December 2020 Decernber 2020

39,370

10,630

4,914,539

608,033

(2,298 571)

50,000 43,320,669

For the year
ended 31 As of 31

December 2020 December 2020

19,323,513

23,714,428

174,224

112.50A

29,527 ,466

8 27 4.17 9

2 09U.355

100,000

3 224 001 40,000,000

8 Governmentco-financing

For all expenses under the IBRD Loan Agreement 8229-Al\,4, there is a 20% of Government co-financing.
During the reporting year the Government co-financing amounted to US dollars 9,193 (as of 31

December 2020: US dollars 10,789,685).

For all expenses under the IBRD Loan Agreement 8523-Al\.4, there is a 20% Governmenl co-financing.
During the reporting year the Government co-financing amount to US dollars 959,450 (as of 31

December 2020: 9,957,627).

Uses of funds by category descriptions

The statement of the Project sources and uses of funds discloses the expenses in two categories, one of
which combines a number of subcategories as reflected in the Loan Agreement 8229-A[il and Loan
Agreement 8523-Al\il. For the convenience of certain users, the breakdown of lhe uses of fu nds
according to subcategories is disclosed in the tabte below:

IBRD Loan Agreement 8229-AM

For the year
ended 31

December 2020 Decernber 2020
As of 31

45.643

47 ,923,866

427 ,235

4,794 623

867 47 B

112,500

45 643 54.125 742

"Road Oepadtuenf,SNCO
Lleline Road Nelwo* l[orov€me n Pro]e.t

l6RD Loan N!nib.r a220qM
|BRD Loa. Nrmber a52l rDr

consoi.,arerrPral€cr F'na.c!,! clakJ.,D,is
As oiand tortho y.irond.rl31Oa.ann1./ 20?0 t7
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IBRD Loan Agreement 8523-AM

ln US dollars

Works

Goods

Consultants' services

Operating Costs and training

Front-end Fee

For the year

ended 31 As of 31

December 2020 December 2020

42.491 .924

731.671

5,847,089

905,940
'100,000

4 234 115 50,076,620

For the year
ended 31 As of 31

December 2020 December 2020

2,685,596

1,335,686

212,833

10 Net increase in working capital

ln US dollars

lncrease/(decrease) in bank balances

lncrease/(decrease) in advances

Decrease/(increase) in accounts payable

For the year ended 31 December 2020

in US dol/ars

IBRD Loan Agreement 8229-AM

CategorY

(5s2,484)

(468 994)

1 ,026 708

66,133

1,721

(3,665)

64,1895,230

11 Reconciliation between the amounts received

and disbursed by the World Bank

Appl Organ zation WB

by the Organization

Dilference

39,370

Goods, works, non-consulting services,
consultants' services, and Operating
Costs under the Project

Designated account advance/
(redemption)

Total

32.DA 39,370

39,370

(39,370 )

50,000

(39, s70)

50,000

39,370

32-DA

33.DA

10,630 10,630

50 000 50 000

Road Doo.dnrenl SNCO
L f.lne Road Nelwork lnrprovemenlPro,ecl

lBR0 Loan Number 8229'A[1
rBRD Loan Numbor 8523.Arvl

CoDsolidated Prorecl Financiai Statenrents
A3 orandlorrho year.nd.d 31Docembcr2020 18



IBRD Loan Agreement 8523-AM

Category Appl.

Goods, works, non-consulting services,
consultants' services, Operating Costs
and Training under the Project (except
for Parts 1(e) and 2(bxr) of the P.ojecu

32-DA

33-DA

34-DA

35-DA

36-DA

Designated account advance/
(redemption)

34-DA

35-DA

36-DA

37-DA

Organ zat on WB Dlfference

1 ,424,862
493,7 45

2,308 090

922,964

77 2,911

1,024,862

493 745

2 308 090

922,964

772,911

5.522.57 2

(1,308,090)

(622,964)
(472,911)

105,394

(1,308,090)

(622,964)

1472,911)
'105,394

12,298,571) (2,298,571)

3,224,001 3,224,AU

"Road Dop.rhe.r,SNCO
LifelinoRoadNeNvorklnrprovem€ Prolecl

t6RD Loan NumDer a229-AM
rBRD Losn Nu'nber 3523-A[4

Conso idated Protect Fin6.ci€t Statomants
As otand forthoyoarended 31 Docembo.2020 19
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